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PROJECT PLAN
In the table below, project stages are to be numbered, named and goals are to be set. These stages will be concluded with an interim or final report. Only when a stage has been completed and the report has been approved by Gebert Rüf Stiftung can an invoice be issued for the next stage.

PROJECT STAGES’ CONTENT
· The number of stages is to be limited, it is usually 1-2 stages.
· If deviations (in terms of time, content, team) are foreseeable during the project, the Gebert Rüf Stiftung must be informed immediately.


	STAGE
	NAME OF STAGE
	STAGE’S GOALS AND MILESTONES 
	START OF STAGE
	AMOUNT CHF

	Nr.      
	     
	     
	     
	First transfer
     

	Nr.      
	     
	     
	     
	Second Transfer
     

	Nr.      
	Closure
	Final report
	
	Date of project closure
     



REPORTING 
Reporting is arranged as follows: 
· informal reporting: consisting of informal short reports by e-mail about the ongoing process, successes, difficulties; 
· formal reporting: interim reports at the end of a project phase and the final report at the end of the project including a statement of the use of funds (accounting).
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GENERAL AGREEMENTS WITH GEBERT RÜF STIFTUNG
Gebert Rüf Stiftung only supports projects that have been approved by the Foundation's bodies. Therefore, funding refers exclusively to the submitted and approved project proposal, unless subsequent written agreements are made. The approved budget is decisive for funding.
PROJECT-RELATED AGREEMENTS 
For each supported project, project-related agreements are made between Gebert Rüf Stiftung and the project manager. The project manager commits to complying with the project-related agreements and to actively promote their implementation.
USE OF FUNDS
The granted financial support contributions are to be used exclusively to cover expenses for the approved project.
PROJECT CHANGES
Changes to the project with regard to its content, staging and use of funds must be approved by Gebert Rüf Stiftung.
REPORTING
The project manager is obliged to inform Gebert Rüf Stiftung regularly about the progress of the project. Reports shall include, in particular, a concise account of the content and financial details of each completed project stage.
DISBURSEMENT OF FINANCIAL SUPPORT FUNDS
Payments are not made automatically, but are to be invoiced by the project manager in stages, according to the agreement. The invoice must contain the following information: Full bank details, account holder, project name, project manager, amount in CHF.
PROJECT CLOSURE
The project ends with the agreed completion date, as soon as the project manager has submitted the final report and it has been approved.
EARLY TERMINATION OF THE PROJECT
The Gebert Rüf Stiftung will review the reports. It reserves the right to stop payments for the project if: 
· the project is fundamentally not feasible; 
· the project cannot be adequately carried out with the approved funds; 
· the project described in the report does not correspond in essential points to the approved project; 
· the funding conditions are not met. 
Other important reasons, such as failure to mention relevant facts in the project application or proposal (interests of third parties, etc.), also entitle the applicant to early termination. The project management will be given the opportunity to comment prior to the decision on premature termination. The Gebert Rüf Stiftung may call in external experts for evaluation at its own expense. 
UNCLAIMED FUNDS
Grants paid out that are not claimed must be returned to the Gebert Rüf Stiftung immediately after completion of the project.
INTELLECTUAL PROPERTY
Subject to a separate agreement, Gebert Rüf Stiftung does not claim any intellectual property rights that arise in the course of the project (copyrights, patent rights, etc).
RECLAIMING OF FUNDING AMOUNTS
The Board of Trustees may - in compliance with the principle of proportionality - revoke support for the project and/or reclaim the grant amounts paid out if the the project leader violates the contractually stipulated provisions.
FINAL CLAUSE
Disputes that may arise under the project will be mutually negotiated between the two parties.
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