FIRST VENTURES
	Project application 

	· Please follow the «Guidelines on Preparing a Project Application for First Ventures» (E, D, F).
· Provide a letter of endorsement from the UAS’s Institute/Department Head responsible for the employment of the applicant(s). 
· Limit your project application to max. 6 pages – excluding the accompanying letter and attachments.
· A project presentation (max. 10 slides/pages) can be uploaded on the web portal separately.
· Applications with incomplete information cannot be accepted.



First name, last name Entry, date of birth DD/MM/YYYY
Academic title (STUDENT/BA/MA) Entry, Main applicant graduation date DD/MM/YYYY
Research domain Entry, Business area Entry
UAS/Home institution Entry, department Entry, position Entry
Address Entry, ZIP Entry City Entry, phone Entry, e-mail Entry
Project short title – brief, concise, appealing Entry
Project full title Entry
[bookmark: Kontrollkästchen4][bookmark: Kontrollkästchen5][bookmark: Kontrollkästchen6]Funding option	|_| PROOF (Up to CHF 25,000)	|_| VALIDATE (Up to CHF 50,000) 	|_| EXECUTE (Up to CHF 150,000)
Overall budget in CHF – incl. self-financing and co-funding Entry
GRS budget in CHF – contribution requested from GRS Entry
Project duration MM/YY – MM/YY
1. PROJECT DESCRIPTION – Write a short presentation of the project in language comprehensible to non-specialists (e. g. in the style of the «Scientific American»/NZZ science supplements What is the broader context of the project, and how does it demonstrate relevance by addressing a specific need, gap, or opportunity? This text will give the foundation bodies an initial understanding of the project, and if the project is subsequently approved it will be published on the GRS website and used for general promotion. Entry
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2. BUSINESS DESCRIPTION 
2.1	OBJECTIVES – Describe the problem to be solved, shortcomings of existing solutions/competitors and the business opportunity (market/customers) you want to pursue. What is the project’s value proposition? Give concrete examples, names and numbers. Entry
2.2	PROJECT PLAN – Outline the timetable indicating project stages and milestones. Entry
2.3	STATE OF THE ART – What is the applied research base of your business project? Have you achieved the proof of concept in your Bachelor/Master thesis? What is your expertise brought to the project? Entry
2.4	BUSINESS MODEL – Who will buy what, to which price and why? Describe your revenue stream and how it will sustainably finance the business activities after the end of the funding period? Entry
2.5	CUSTOMERS/PARTNERS – Indicate the main customers and partners of your business project. Entry
2.6	MARKET ENTRY STRATEGY – How do you intend to attract and acquire your first customers? Describe your scale-up strategy. Entry
2.7	NOVELTY – To what extent is your project innovative and unique (USP)? Entry
2.8	IMPACT – What lasting benefits to society is the project aiming to achieve when implemented? Give concrete examples. Entry
2.9	IP PROTECTION – Are patents available or planned? Do any third parties have claims over or interest in the targeted results? Entry
3. BUDGET – Provide the GRS project budget as an attachment, containing the following key points:
3.1 SALARIES – For each team member, specify the position at the UAS, the percentage of full-time equivalent (FTE), and the corresponding amount. Indicate the basis for the salary rate. The funding is allocated to the UAS primarily to cover the salaries of university staff, and not to the start-up.
3.2 MATERIAL – List only material expenses and external services directly related to the implementation of the project. No infrastructure or overhead costs are financed.

3.3 OWN CONTRIBUTION – Provide details on the financial contribution of your institute to the project (e. g., personnel time, in-kind contributions, or other monetary input)
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4. PROJECT TEAM
4.1	PROJECT TEAM/CO-APPLICANT – First name, last name Entry Academic title Entry Date of birth DD/MM/YYYY UAS/Home institution  Entry
4.2	THESIS SUPERVISOR/TUTOR – First name, last name Entry Academic title Entry Date of birth DD/MM/YYYY UAS/Home institute Entry
5. PROJECT SETTING
5.1	HISTORY – Since when has the project been underway? Entry
5.2	SUBMISSIONS, REJECTIONS AND AWARDS – Has the project been submitted elsewhere? Has it been rejected or awarded? If so, where? Entry
5.3 PARTIAL FINANCING – Has partial financing for the project been promised? If so, where and to what extent? Entry
5.4 FOLLOW-UP FINANCING – Which activities are planned after the end of the funding period and how should they be financed? Entry
5.5	COMMITMENT – What is your motivation brought to the project? Entry
5.6	SKILL EXPANSION – Which topics would interest you to learn about? Entry
6. 	REFERENCES
6.1	Provide two references with addresses Entry
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7.	PLACE: Entry	DATE DD/MM/YYYY	SIGNATURE (ELECTRONIC): Entry
